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THE SHAIKH AYAZ UNIVERISTY, SHIKARPUR 
 

Requests Proposal For 

      

 

Procurement & Implementation of Enterprise Resource Planning (ERP) & 

Campus Management System for The Shaikh Ayaz University, Shikarpur. 
 

Issuance of RFP Documents:    March 15, 2022 to March 31, 2022  

Last date for submission of Bid Documents: April 01, 2022 (12:00 PM)  

Technical Opening Date:     April 01, 2022 (12:30 PM) 

 

 
Note: 5% performance security will be deducted from the contract Bill/Invoice(s) 

 

 
Contact: Secretary Procurement Committee, Shaikh Ayaz University, Shikarpur Cell# 0334-2912991, 

Email: asadullahbhatti87@gmail.com  

           

 

 

 

 

 

 

 

 

MANDATORY 
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CHECKLIST 
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Checklist (Mandatory Documents required with the Proposal) 

Before the bidders submit their proposals within the stipulated time mentioned in this RFP 

document, bidders are required to make sure that following mandatory requirements of this RFP 

document are fulfilled. These requirements must be furnished at the time of submission of 

Proposal. Non-submission of any one of the following applicable requirements shall result in 

disqualification. 
 

S. 
No. 

 
Checklist Item 

Mark 
(Yes/No) 

 
Remarks 

1 
Proof of Certificate of Incorporation or 
Registration or equivalent 

  

2 Proof of NTN Certificate   

3 Proof of Sindh Revenue Board Certificate   

 
4 

Affidavit that Contractor/Firm not involve in any 

litigation with any procuring agency.  

 

  

 
5 

Affidavit that Contractor/Firm have never been 

blacklisted with any procurement agency 
  

 
 

6 

The method of selection is: Quality and Cost 
Based Selection Method 

  

 
7 

Bid Security Pay-Order/Bank Draft up to 90 

days validity from date of advertisement is 

attached 
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TECHNICAL 

EVALUATION 
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TECHNICAL EVALUATION (Mandatory to answer and provide your remarks and feedbacks) 

Before the bidders submit their proposals within the stipulated time mentioned in this RFP 

document, bidders are required to make sure that following mandatory requirements of this RFP 

document are fulfilled. 
 
 
 
 

S. No. Description Mark 
(Yes/No) 

Remarks/Comments 

 
1 

Integration of all requested modules possible i.e., HRMS, 
TMS & Pay-Roll, CMS, Finance, Procurement. 

  

 
2 

Customization and scalability: Is it in-house developed 
product 

  

3 The application is Web Based?   

4 Dashboard, Analytics & Reporting available?   

5 Self-Service Employee Portal is available in application?   

 
6 

Auto Time tracking and Attendance management 
via Attendance Machines that are easily available 
in market 

  

7 End-to-End Automated Payroll System   

8 Tax standards defined as per Government laws   

9 The offered application is provided on Perpetual License   

 

10 
The solution is hardware neutral (i.e., Can be installed 

on any server machine) 

  

11 The solution is Cloud Hosted?   



6 
 

A: INVITATION TO 

TENDER 
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1. SUBJECT OF THE TENDER: 
HIRING OF FIRM for Procurement & Implementation of Enterprise Resource Planning (ERP) & 
Campus Management System for The Shaikh Ayaz University, Shikarpur. 

 
2. GENERAL INFORMATION: 

• THE SHAIKH AYAZ UNIVERSITY SHIKARPUR invites sealed technical and financial bids from 
eligible applicants for the above subjected services. 

 
3. BIDDING DOCUMENTS: 

• The bidding documents can be collected from Office of the Procurement Secretary of subjected 
project or can be downloaded from university official website (www.saus.edu.pk)/ procurement 
authority website (https://ppms.pprasindh.gov.pk/) from March 15, 2022.   

 

• BID SUBMISSION GUIDELINES: 

• The bids should be submitted in two separate envelopes. 

• The envelope containing proposals must be marked as “Technical Proposal” and “Financial 
Proposal”. 

o The envelope marked as Technical Proposal - Original will contain technical proposal and 
all associated technical documentation. 

• The envelope marked “Financial Proposal” will contain financial quotation with 3% Bid 
Security/Pay Order. 

• The Bid Money Pay-Order must be submitted in a separate envelope attached with the envelope of 
“financial proposal” (Outside of the main financial proposal envelope) 

• All the envelopes must be properly sealed and stamped. 

• Any mention of proposed financial its figures or details of budget in technical proposal is prohibited 
and may lead to the disqualification of the bidder. 

 

o TSAUS-PROC-2021-004/- 

Sealed offer should be delivered to 
THE SHAIKH AYAZ UNIVERSITY SHIKARPUR – Office of the Procurement Secretary On or before 
(31-03-2022, 12:00 pm). Bids received after this time will not be considered. 

http://www.saus.edu.pk)/
https://ppms.pprasindh.gov.pk/
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4. PRE-BID MEETING: 

• A pre-bid meeting will be held at the SHAIKH AYAZ UNIVERSITY SHIKARPUR, Office of 
the Procurement Secretary to provide any clarification of points or questions that are raised 
before the closure of submissions date or meeting can be held on zoom. 

 

5. BID OPENING: 

• Bid Opening committee will open technical bids in the presence of bidders at (01-04-2022 

@ 12:30) on the closing date of submission. Financial bids will be opened for those bidders, 
who have qualified the technical evaluation process only. 

• All bids received that are not properly marked and sealed as per instructions OR bids 
received after the indicated deadline for submission will be automatically rejected and will 
not be considered. Any bid received after deadline date due to delay by courier service 
will not be considered as well. 

 
6. BID DISCLAIMER 

• Any party trying to influence the Evaluation Committee will be automatically 
disqualified from the competition. Evaluation Committee reserves the right to 
accept or reject any tender/s without assigning any reason. The decision of the 
Evaluation Committee will be final and binding on all. If required, the evaluation 
committee may adopt other suitable evaluation criteria/s as seemed necessary. 

• This document is not a commitment to purchase order on the part of THE SHAIKH 
AYAZ UNIVERSITY SHIKARPUR. Bidder/s not completing or not agreeing to the 
requirements set out in ITB documents will be automatically disqualified from this 
competition and will not be further evaluated. 
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B: NOTES TO INTERESTED VENDORS / 

COMPANIES 
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Important notes for Bidding Companies for bid submission 

 
1. Please answer all questions. 

2. Supplementary pages may be photocopied and inserted if required. 

3. Please retain a copy of your complete submission. 

4. If a joint venture is proposed, all companies are to respond to all questions. 

5. Documents delivered late will not be considered. 

6. Every price that is not clear or is changed should be stamped by bidder. 

7. Prices mentioned will not be negotiable nor can be changed 
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C: BIDDING DOCUMENT’S 

RECEIPT 
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Bidding Company Name*: 
 
 

 
 

* In case of Joint Venture/Partner the leading Partner details must be provided 
 

I hereby acknowledge receipt of one set of tender documentation for the above supply. 
 

1. Invitation to Tender 
2. Notes to Interested Vendors/Companies 

3. Bidding Documents Receipt 

4. General Conditions for Bids 

5. General Terms and Conditions 
6. Scope of work - "CMS & HRMS" 
7. List of districts for services 

8. Qualification’s summary 

9. Declaration of eligibility (On Official Company Letter Head with Sign and Stamp) 
 
 
 
 

 

Name: 
 

 

Company Name & Address: 
 

 

Signature: 
 

 

Date and Time: 
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D: GENERAL CONDITIONS 

FOR BID 



14 
 

1. SCOPE: 
THE SHAIKH AYAZ UNIVERSITY SHIKARPUR invites sealed tenders for the services 
described and summarized in accordance with procedures, conditions and contract terms, 
scope of work as prescribed in the tender documents as well as in advertisement. THE 
SHAIKH AYAZ UNIVERSITY SHIKARPUR Committee reserves the right to vary the 
quantity of services specified in the tender documents without any changes in unit price or 
other terms and conditions and to accept or reject any, all, or part of submitted offers 
without assigning any reason. 

 

2. LANGUAGE: 
The offers prepared by the bidders and all correspondence and documents relating to the 
bids by the bidder and THE SHAIKH AYAZ UNIVERSITY SHIKARPUR shall be written in 
ENGLISH language only. 

 
3. CURRENCY OF BID: 

• The offered price should be in Pak Rupees (PKR) only. Prices Offered should be 
mentioned inclusive of all applicable Government taxes. 

 

4. (a) BID SECURITY: 
o The bidder shall provide 3% of the total bid amount in form of pay order / demand draft / bank 

guarantee (refundable) as bid security in favor of THE SHAIKH AYAZ UNIVERSITY 
SHIKARPUR. 

o The Bid Security Pay-Order must be valid for 90 days. 
o Failure by the bidder to comply with this requirement shall constitute sufficient grounds for 

the annulment of the validity of their bid. Bid Security will be returned to unsuccessful bidder 
once final selection result has been announced. The unsuccessful bidder will be required to 
submit request for release of bid security on their company letter head. 

4. (b) Performance Security  
 
4.1 Within seven (07) days, or any other duration as specified in SCC, of receipt of the notification of 

Contract award, the successful Bidder shall furnish to the Procuring agency the performance security 
in the amount specified in SCC.   

4.2 The proceeds of the performance security shall be payable to the Procuring agency as compensation 
for any loss resulting from the Supplier’s failure to complete its obligations under the Contract.   

4.3 The performance security shall be denominated in the Pak rupees and shall be an unconditional bank 
guarantee, pay order, call deposit as, provided in the bidding documents or another form acceptable to 
the Procuring agency;   
4.4 The performance security will be discharged by the Procuring agency and returned to the Supplier 
not later than thirty (30) days following the date of completion of the Supplier’s performance 
obligations under the Contract, including any warranty obligations, unless specified otherwise in SCC.   

 
5. VALIDITY OF QUOTATIONS / SELECTION: 

o The offered quotation shall remain valid for 90 days from opening date of the bids. The 
contract should be valid for one year for successful bidder for all the relevant support required 
for the smooth error-free operations software. 

 

6. AMENDMENTS OF SOLICITATION DOCUMENTS: 
o At any time prior to the deadline for submission of bids, THE SHAIKH AYAZ UNIVERSITY 

SHIKARPUR may for any reason, whether at its own initiative or in response to a clarification 
requested by a prospective bidder/s, modify the solicitation documents by amendment. 

o Any amendment will be published in the same manner as the present ITB or it can also be 
communicated via email to save time. In order to afford prospective bidders reasonable time in 
which to take the amendments into account in preparing their bids, THE SHAIKH AYAZ 
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UNIVERSITY SHIKARPUR may at its discretion, extend the deadline for the submission of 
the bids. 

 

7. RIGHTS OF THE SHAIKH AYAZ UNIVERSITY SHIKARPUR: 
o Partial, unsealed, incomplete and late bids shall be rejected. Please note that THE SHAIKH 

AYAZ UNIVERSITY SHIKARPUR will not be responsible for postal delays in the delivery of 
the documents or non-receipt of the same. 
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8. TECHNICAL/FINANCIAL QUALIFYING AND SELECTION CRITERIA: 
o Applications are expected from financially sound insurers. The main criteria and qualification 

for admission to the tender are as follows: 
o Be a registered company (Certificate of legal Registrations to be 

provided). b) Minimum experience of 10 years in Software development. 
o Proven track-record of similar services (references from previous clients, 

preferably enterprise to be provided). 
o Not be bankrupt. 
o Not to be in situation of conflict of interest (with prior relationship to project 

or family or business relationship to parties on Commission) 
o Not be declared as serious fault of implementation owing to a breach of 

their contractual obligations. 
o Quality and Cost Based Selection Method. 

• Terms of Reference are well defined and quality is 
prime consideration, while cost is secondary 
consideration. 

 
 

9. TECHNICAL AND FINANCIAL EVALUATION CRITERIA 

Technical and financial proposals evaluation criteria is hereunder.  

The project award criteria will be highest total score based on the following weightage ratio. 

• 80 % Technical score and 

• 20 % Financial score 

Technical Evaluation, 80% weightage: 

The formulae for determining the technical score is as following. 

Technical marks obtained X 80 / 100 

minimum qualifying marks for Technical Proposal 80 

Financial Evaluation, 20% weightage 

The formulae for financial evaluation is as following. 

Lowest financial bid offered X 20 / Financial bid offered 

Financial proposals of those consultants who failed to secure minimum qualifying marks in the 

technical evaluation shall be returned un-opened. The lowest evaluated Financial Proposal will 

be given the maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other 

Financial Proposals will be computed as follows:- 

Value quoted by lowest bidder = A 

Value quoted by second lowest bidder = B 

Value quoted by third lowest bidder = C; and 

so on. Financial scoring of the lowest bidder 

will be = 100 

Financial scoring of the second lowest bidder will be= (A/B)*100 Financial scoring of the 

third lowest 

bidder will be = (A/C)*100; and so on. 

Award of Contract (Contract will be awarded to the Best Evaluated Bid). After Technical and 

Financial Evaluation, the contract shall be awarded to the consultant with the best evaluated 

bid, that is, the bid with highest accumulative technical and financial score, wherein, proposals 

will be ranked according to their combined technical (St) and financial (Sf) scores using the 

weights (T = 80%, the weight given to the Technical Proposal; F = 20%, the weight given to 

the Financial Proposal; T + F = 1) indicated ast: S = St x T% + Sf x F%. The bidder achieving 

the highest combined technical and financial score shall be declared as winning bidder and 

shall be awarded contract 
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10. TENDER BASIS: 
o All Tender documents must be completed in full; and fulfill the qualifying terms and conditions 

otherwise the application will be disqualified. 
o It is intended by the Tendering Committee to invite tenders for Lump-Sum 

Contracts/agreements only. 
o All bids shall be made in accordance with the Tender Documents including technical specification, 

and/or service schedule and the draft of the contract intended to sign with the successful applicant. 
o All Applicants will receive identical documents, no applicant should add, omit, or changes 

any, term or condition on original papers. 
o Each applicant can make one bid only. More than one financial quote will disqualify vendor. 

11. BID SUBMISSION: 
o The bidders may submit their offers by courier service or by hand and the sealed envelope 

shall be addressed to: 
 

The Secretary Procurement –  
The Shaikh Ayaz University 
Shikarpur near C&S College 
Shikarpur.  

 
Financial and Technical bid in separate envelopes properly sealed (See Bid Submission 
Guide Lines) shall be placed in a single outer envelope/box clearly marked 

To 
The Secretary Procurement 
Committee the Shaikh Ayaz 
University Shikarpur near C&S 
College Shikarpur. 
“TSAUS-PROC-2021-004/” 

 
Note: if the envelopes are not sealed and not marked as per instructions, THE SHAIKH AYAZ 
UNIVERSITY SHIKARPUR will not assume responsibility for the bids misplacement or 
premature opening and may be disqualified from competition.  
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12. DEADLINE FOR SUBMISSION OF BIDS: 
o All bids must be received by THE SHAIKH AYAZ UNIVERSITY SHIKARPUR at the address 

specified under Clause 10 no later than (31-03-2022 up to 12:00 am) 

 
13. ADDITIONAL REQUESTS / CONDITIONS BY BIDDERS: 

o If a bidder has any queries & requests or any additional communication related to RFP, the 

bidder shall do all the communication on the following email address. Any other channel of 

communication may lead to disqualification of the bidder. (asadullahbhatti87@gmail.com/ 

03342912991) 
 

14. LATE BIDS: 
o Any bid received by THE SHAIKH AYAZ UNIVERSITY SHIKARPUR after the deadline for 

submission, pursuant to Clause 11 Deadline for the submission of bids, will not be considered 
for evaluation. 

 
15. OPENING OF BIDS: 
o THE SHAIKH AYAZ UNIVERSITY SHIKARPUR will open all sealed bids on (01-04-2022 up to 

12:30 pm) in the presence of a Bid Opening Committee formed by THE SHAIKH AYAZ 
UNIVERSITY SHIKARPUR and in presence of bidders or their representative/s. 

 
16. CLARIFICATION OF BIDS: 
o To assist in the examination, evaluation and comparison of bids, THE SHAIKH AYAZ 

UNIVERSITY SHIKARPUR may at its discretion, ask the bidders for clarification of their bids, 
where required. The request for clarification and the response shall be in writing and no 
change in price or substance of the bid shall be sought, offered or permitted. 

 
17. PRELIMINARY EXAMINATION: 
o THE SHAIKH AYAZ UNIVERSITY SHIKARPUR will examine the bids to determine whether 

they are complete, whether any computational errors have been made, whether the 
documents have been properly signed and whether the bids are generally in order. 

 
18. ARITHMETICAL ERRORS 

o Arithmetical errors will be rectified on the following basis: 
o If there is a discrepancy between words and figures the amount in figure will prevail, 

if the bidder does not accept the correction of error/s, their bid will be rejected. 
o In case of discrepancy between unit price and total, the unit price shall prevail or the 

offer may be rejected by the Procurement Committee. 
o In case there is any confusion or clarification required regarding technical 

documents, THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 

o Trust Committee may request for clarification in writing from the bidder. 

 

19. AWARD CRITERIA, AWARD OF CONTRACT: 
o THE SHAIKH AYAZ UNIVERSITY SHIKARPUR reserves the right to accept or reject any 

bid, and to annul the solicitation process and reject all bids at any time prior to award of 
contract, without thereby incurring any liability to the affected bidders or any obligation to 
inform the affected bid or bidders of the grounds for the THE SHAIKH AYAZ UNIVERSITY 
SHIKARPUR ’s action. 

o Prior to expiration of period of bid/s validity, THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 
will notify the successful bidder in writing by letter or email that his/her bid/s has been 
accepted. 

 

mailto:asadullahbhatti87@gmail.com/
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20. PURCHASER’S RIGHT TO VARY REQUIREMENTS AT TIME OF AWARD: 
o THE SHAIKH AYAZ UNIVERSITY SHIKARPUR reserves the right to increase or decrease 

the feature or to make split orders of any at the time of issuance of contract. 
 

21. SIGNING OF THE CONTRACT / PURCHASE ORDER: 
o Within 3 days of receipt of the notification, the successful bidder shall sign and date the 

contract / Purchase Order and return it to THE SHAIKH AYAZ UNIVERSITY SHIKARPUR. 

 
NOTE: 

The procuring agency reserves the right to reject any or all bids subject to relevant provisions of 

SPP Rules, 2010 (amended 2019). The Procurement Committee reserves the right to accept or 

reject any or all bids thereof without assigning any reasons. The decision by THE SHAIKH AYAZ 
UNIVERSITY SHIKARPUR Procurement Committee will be final and binding on all. 
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E: GENERAL TERMS AND 

CONDITION 
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Please note that the General Terms and Conditions for Goods and Services will be an integral 
part of the Purchase Order and the bidders shall fully comply with the provisions of this document. 

 
1. ACCEPTANCE OF CONTRACT: 
o This contract may only be accepted by Bidding Company's signing and returning an 

acknowledgement copy of the contract. Acceptance of this contact shall affect a contract 
between the Parties under which the rights and obligations of the Parties shall be governed 
solely by the terms and conditions of this contract, including these general terms and 
Conditions. No additional or inconsistent provisions proposed by Bidding Company shall bind 
THE SHAIKH AYAZ UNIVERSITY SHIKARPUR unless agreed to in writing by a duly 
authorized official of THE SHAIKH AYAZ UNIVERSITY SHIKARPUR. 

 

2. PAYMENT 

50% on Delivery, 30% after successful implementation and 20% after Installation and 

Training & testing 
o Payment will be made in Pak Rupees only for completion where request shall be made by the 

Bidder or any of its authorized representative against formal letter with a single invoice 
submitted to THE SHAIKH AYAZ UNIVERSITY SHIKARPUR. 

o One invoice is received and approved the THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 
Finance Department will make payment through cross cheque in the name of Bidding 
Company within 30 days from the receipt of the invoice. 

o Module wise payment structure will follow. 
o The applicable tax in accordance of the laws of Pakistan extended by both Provincial and 

Federal Government shall be mentioned at the time of invoices 
o The acceptable procedure for tax deduction as per applicable law in Pakistan. The bidder 

may submit tax exemption certificate if the applying entity is tax exempted. 
o At the time of invoice, the Bidder Company accordingly authorizes THE SHAIKH AYAZ 

UNIVERSITY SHIKARPUR to deduct from the bidder company invoice any amount 
representing such taxes, duties or charges. 

o All payments made against purchase will be subject to deductions of withholding tax, as 
applicable under the Income Tax Ordinance, 2001 and any other law promulgated in this 
regard by the Federal Board of Revenue (FBR) from time to time. 

3. INTELLECTUAL PROPERTY INFRINGEMENT: 
o The Bidder Company warrants that the use or supply by THE SHAIKH AYAZ 

UNIVERSITY SHIKARPUR of the goods/services sold under this Contract/Purchase 
Order does not infringe any patent, design, trade-name or trade-mark. In addition, the 
Bidder Company shall, pursuant to this warranty, indemnify, defend and hold THE 
SHAIKH AYAZ UNIVERSITY SHIKARPUR harmless from any actions or claims brought 
against THE SHAIKH AYAZ UNIVERSITY SHIKARPUR or its project offices pertaining 
to the alleged infringement of a patent, design, trade-name or trade- mark arising in 
connection with the goods/services under this Purchase Order. 

 
4. INTELLECTUAL PROPERTY RIGHTS: 

o The THE SHAIKH AYAZ UNIVERSITY SHIKARPUR only looking forward to acquire user 

license where the IPR will remain with the bidder company for its software. 
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5. RIGHTS OF THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 
o In case of failure by the Bidder Company to fulfill its obligations under the terms and 

conditions of this Contract/Purchase Order, including but not limited to failure to obtain 
necessary services, or to make delivery of all or part of the services by the agreed delivery 
date or dates, THE SHAIKH AYAZ UNIVERSITY SHIKARPUR may, after giving the Bidder 
Company reasonable notice to perform and without prejudice to any other rights or remedies, 
exercise one or more of the following rights. 

o Procure all or part of the goods from other sources, in which event THE SHAIKH 
AYAZ UNIVERSITY SHIKARPUR may hold Software Company responsible for 
any excess cost occasioned thereby. 

o Refuse to accept delivery of all or part of the services. 
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6. ASSIGNMENT AND INSOLVENCY: 
o Should the HRIS Software Company become insolvent or should control of the HRIS Software 

Company change by virtue of insolvency, THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 
may, without prejudice to any other rights or remedies, immediately terminate this Purchase 
Order by giving the HRIS Software Company written notice of termination. 

 

7. USE OF THE SHAIKH AYAZ UNIVERSITY SHIKARPUR NAME OR EMBLEM: 
o The HRIS Software Company shall not use the name, emblem or official seal of THE SHAIKH 

AYAZ UNIVERSITY SHIKARPUR for any purpose. 
 

8. PROHIBITION ON ADVERTISING: 
o The HRIS Software Company shall not advertise or otherwise make public that it is furnishing 

goods or services to THE SHAIKH AYAZ UNIVERSITY SHIKARPUR without specific 
permission of THE SHAIKH AYAZ UNIVERSITY SHIKARPUR in each instance. 

 

9. TERMINATION OF CONTRACT: 
o The contract with successful bidder will automatically be terminated in case of breach of any 

of the instructions, terms & conditions mentioned in the ITB documents. 
o  
10. SETTLEMENT OF DISPUTES: 
o The Parties shall use their best efforts to settle amicably any dispute, controversy or claim 

arising out of, or relating to this Purchase Order or the breach, termination or invalidity thereof. 
o In the case of dispute, Pakistani courts are exclusively competent and Pakistani Law is 

exclusively Applicable. 
 

11. OFFICIALS NOT TO BENEFIT: 
o The Contractor warrants that no official of THE SHAIKH AYAZ UNIVERSITY SHIKARPUR 

has received or will be offered by the Contractor any direct or indirect benefit arising from this 
Contract or the award thereof. The Contractor agrees that breach of this provision is a breach 
of an essential term of this Contract. 

 

12. AUTHORITY TO MODIFY: 
o Only THE SHAIKH AYAZ UNIVERSITY SHIKARPUR Authorized Official possess the 

authority to agree on behalf of THE SHAIKH AYAZ UNIVERSITY SHIKARPUR to any 
modification of or change in this Agreement, to a waiver of any of its provisions or to any 
additional contractual relationship of any kind with the Contractor. However, the whole process 
will be mutually agreed between both parties without any disputes and the impact will be 
incorporated in the contract as well. This amendment in Contract shall be signed by the 
Contractor and by the THE SHAIKH AYAZ UNIVERSITY SHIKARPUR Authorized Official 
jointly 
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F: SCOPE OF 

WORK 
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Part (A) Financial Proposal 

1. MAIN MODULES HRMS 
o THE SHAIKH AYAZ UNIVERSITY SHIKARPUR ’s HR function requires Human Resource 

Information System, Time Management System and Payroll System to increase efficiency 
and transparency. Following modules encompassing the main HR activities are must desired 
to be part of the system: 

 

S. No. Name of Module Key Features Required 

Human Resource Management 

System 

1 Administration Module Personal 
Information Online 
Pay-Slip 
Time Management / Shift 
Scheduling Leave / Attendance 
Resource Allocation 
End to End Solution as per customer need. 

2 Development Module Training 

Career Growth 
Plans Surveys 
Collaboration 
Succession 
End to End Solution as per customer need. 

3 Assessment Module Educational 
Profiling 
Personality 
Profiling 
Behavioral 
Profiling 
End to End Solution as per customer need. 

4 Planning Module HR Planning 
Organogram 
Salary Management 
Job Description 
Interview 
Management 
End to End Solution as per customer need. 

5 Recruitment Module Manpower Request & Approval 
(Workflow) Job Postings 

Resume Management 

System Generated Approvals / Letters 

Interview Assessment & Hiring 

Checklist End to End Solution as per 

customer need. 

6 Management Module Performance 
Management Policy 
Management Budget 
Planning 
End to End Solution as per customer need. 
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Time Management System 

7 Time Management 

System 

TMS Dashboard 

Time Management / Shift 
Scheduling Leave / Attendance 
In charge 
Module 
Employee 
Module 
End to End Solution as per customer need. 
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Student Management Module 

8 Dashboard Quick overview of the real time 
including other reporting 
requirements. End to End Solution 
as per customer 
need. 

9 Fee Management 

Module 

Generate Fee voucher 

End to End Solution as per customer need. 

10  API Integration Bank API integration with the system for processing 

of all type payments   

10 Course Schedule View scheduled courses 
End to End Solution as per customer need. 

11 Examination Module Automation of Examination Wing (Annual & 
Semester System) Functionalities/ work. From 
Announcement of Examination till Ledger 
uploads and printing of various certificates like 
Degree, Pass certificate, Date of Announcement 
etc. etc.   
View Exam Scheduled Exam Download 
Admit Card 
Online / Manual Fee Payment 
Examination type: 
Annual/Semester 

End to End Solution as per customer need. 

12 Transcript Module Generate Mark sheet/Transcript 

End to End Solution as per customer need. 

13 Student Information View information 
End to End Solution as per customer need. 

Teacher Management Module 

14 Course Module View course based on shifts 

End to End Solution as per customer need. 

15 Result Module Upload results 

End to End Solution as per customer need. 

16 Pay slip View pay slip based on particular 
month End to End Solution as per 
customer need. 

17 Leaves Module Apply for leaves 

End to End Solution as per customer need. 

Library Management Module 

18 Issuance Module Issuance of 
books Maintain 
Records 
End to End Solution as per customer need. 

19 Stock Module Full acquisition maintaining for library 
stock management 
End to End Solution as per customer need. 
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Admission Module 

20 Admission Form From Registration of 
Candidates to the 
Generation of Merit 
Lists.  
End to End Solution as per customer need. 

21 Applicant Details Contain Details of Applicants 

End to End Solution as per customer need. 

22 Voucher Payment Download Voucher 
Online/ Manual 
Payment 
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  End to End Solution as per customer need. 

23 Alerts Send alerts to applicant in case of 
reject/Approve admission. 
End to End Solution as per customer need. 

Source Code 

24 Source Code and 

Software 

Source Code and Software is the intellectual 
property of client 

 
 

Cloud Based 
Solution 

25 Cloud Based solution Cloud Based solution with complete maintenance 

and 
01 Year Free support and maintenance 

Training 

26 Training Complete training for Staff 

 
Migration of existing available computerized data to new system  

 

2. ADDITIONAL FEATURES 
o Flexible organizational structure 

o Setting up multiple companies, divisions, departments, locations etc. 

o Comprehensive employee profiles: 

o Capture contact details, next of kin, photos, education, qualifications, career 
history, etc. 

o Full employment records: 

o Manage multiple employment contracts and assignments, and track career history 

o Multiple working-time patterns: 

o Cope with part-time workers and multiple shifts management 

o Training management: 

o Plan, allocate, record and track requested and delivered development activities 
and the associated costs 

o Compensation records: 
o Keep a full history of all the elements, including base salary, bonuses, 

benefits and pension status; import pay slips; and exchange data with 
payroll systems 

o Record assets: 

o Keep track of company laptops, mobile phones etc. 

o Legislative compliance: 

o Dedicated screens for grievance & disciplinary, health & safety etc., with 
alerts and notifications 

o HR portal & social workspaces: 
o Share documents, announcements and links. Invite feedback and tailor to 

different groups of employees 
o Document management: 

o Upload or generate personalized documents, such as contracts or salary 
awards, with the option of document tracking 

o Dedicated dashboards and reports: 
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o Fast access to key information, such as headcount, demographics and turnover 

o On Premises (Cloud based) Solution: 
o Fully deployed on premises (Cloud Based) solution for internal use with flexibility 

to be connected on internet. 

o Time Management System: 

o Capable of getting linked with biometric devices for Time Management, 
Attendance Marking, Shift scheduling etc. 

 
o Auditable System : System must has capability to store the log/ Actions of  all the users so in the 

case of fraud audit can be take place.
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Part (B) Financial Proposal 

MAIN MODULES  

FINANCIAL SYSTEM (with Double Entry Feature) 
THE SHAIKH AYAZ UNIVERSITY SHIKARPUR ’s Finance function requires Financial 

System to increase efficiency and transparency. Following modules encompassing the main 

Finance activities are must desired to be part of the system: 
 

 
S. No. 

 
Name of Module 

 
Key Features Required 

Financial Management 
System 

 
 
 
 

1 

 
 
 
 

General Ledger 

Set of Books 
Chart of 
Accounts 
Currency 
Voucher Entries (Student Fee 
Vouchers) Tax 
Discount 
Processing and validation 
Unposted and Reversal 
Journal. 
End to End Solution as per customer need. 

 
 
 

2 

 
 
 

Payable Module 

Vendor 
Invoice
s 
Payment Processing 
Duplicate Invoice 
Notification Prepayment 
Recurring Expense 
End to End Solution as per customer need. 

 
 
 

3 

 
 
 

Receivable Module 

Customer Invoice Adjustments  
Discount  
Debit notes  
Credit memo 
End to End Solution as per customer need. 

 
 

4 

 
 

Fixed Assets Module 

Asset arranged in 
hierarchies Deprecation 
Methods Barcode 
Scanning 

Disposal, transfers, enhancement 
End to End Solution as per customer need. 

 

 
5 

 

 
Reporting Module 

Dashboard 
Trial 
Balance 
Profit and Loss 
Account Balance 
Sheet 

Ageing report, Payable report & Customized 
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reports End to End Solution as per customer 

need. 

 
6 

 
Administration Module 

User Management 
Security 
Management 
Setups 
End to End Solution as per customer need. 

7 Bank Reconciliation  Accounts 
reconciliation with 
bank 
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7 

 
 
 

Procurement Module 

Purchase 
Request 
Approvals 
Purchase 
Order Delivery 
Note 
GRN (Good Return 
Note) Invoice 

Payment 

Vendor Management 
End to End Solution as per customer need. 

 
8 

Source Code 
and Software 

 
Source Code and Software is the intellectual property of 
client 

9 Cloud Based solution 
Cloud Based solution with complete maintenance and 
01 Year Free support 

10 Training Complete training for Staff/ End Users/  

11 Migration  Migration of existing available computerized data to new 
system 

 

3. ADDITIONAL FEATURES 

 

 

o Comprehensive Financial Structure: 
o Fiscal Calendar, Chart of Account unlimited hierarchy level, Financial 

Balances & Ledgers etc. 
o Journal Entries: 

o General, Adjusting, Standard, reversing journal Entries, Automate, manual 
assign of JE Numbers. 

o Currencies: 
o Multiple Currencies, Daily exchange rate, Automatic JE for the month-end 

exchange rate adjustments. 

o Customer Management: 

o Keep a track and record of customer information and their payments by 
recording cash, cheques, and card-based transactions. 

o Assets: 
o Keep track and maintain history of company all assets with their deprecations. 

Multiple deprecation method. Asset Verification and Tagging. 

o Dedicated dashboards and reports: 

o Fast access to key information, such as headcount, demographics and turnover 

o Approval workflows: 

o Route tasks and authorizations to the right people at the right time 
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Part c) Financial Proposal 

1. Development & Deployment of University official Website 

2. Automation of Quality Enhancement Cell (QEC) Surveys and Reporting (End-to-End 
Solution as per Customer need/ requirements).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Financial Proposal for (A) + (B) + (C) 

 Total amount in words for 
Part A+B+C (Whole Job) 

Rs. 

 
Financial proposal for complete Solution should be submitted by the contractor on firm 
letterhead for whole job 

 5% performance security will be deducted from the contract Bill/Invoice(s) 
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G: Technical 

Forms 
(In Case of Joint Venture / Partner; all partners have to provide the relevant information in technical forms) 
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1. TECHNICAL FORM 1: BID SUBMISSION LETTER 

To: 
 

The Secretary  
Procurement Committee  
The Shaikh Ayaz University, Shikarpur. 
Pakistan 
Cell: +92-334- 2912991 
Email: asadullahbhatti87@gmail.com 

 
Sir, 

 

We, the undersigned, offer to provide the services for development of Procurement 

and Implementation of University Enterprise Resource Planning System, 

Campus Management System Human resource management system, Time 

Management System, Pay-roll and Financial Management System, Development 

of University official website with QEC Surveys and Reporting in accordance with 

your Request for Proposal dated [ADVERTISEMENT DATE]. We are hereby submitting 

our Proposal, which includes this Technical Proposal and Financial Proposal sealed 

under a separate envelope. Our Proposal is binding upon us and subject to the 

modifications resulting from contract negotiations. 

 

Our Technical Proposal shall be binding upon us subject to the modifications resulting 

from Contract negotiations, up to expiration of the validity period of the Proposal, which 

is six (06) calendar months from the date of advertisement. 

 
We understand you are not bound to accept any Proposal you receive. We remain, 

Yours sincerely, 

 
Authorized Signature: 

Name and Title of 

Signatory: Name of Firm: 

mailto:asadullahbhatti87@gmail.com
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TECHNICAL FORM 2: FIRM AND BIDDER ELIGIBILITY/QUALIFICATION CRITERIA 

 

(Based on scoring method) 

Technical Evaluation Criteria 

After qualifying mandatory qualification requirements as per Section-I (I) and keeping in view the complexity of 
the project works, criteria for qualification has been evolved as mentioned below: 
Sr.# Category Weightage/Marks 

i. General Capabilities 05 

ii. Financial Soundness 15 

iii. Certification 20 

iv. Experience Record 25 

v. Personal Capabilities 15 

vi. Understanding of the Project 20 

Total: 100 

Passing Marks (Min) 80 

 
 

1. GENERAL CAPABILITIES 
 

Sr.# Description Marks 
Assigned 

Criteria for Marks Obtained 

a) Overall, Company Profile 3 a) No marks will be given if 
profile is not provided. 

b) 3 marks will be given for relevancy of 
profile. 

b) Litigation History in which Decision 
has been given against the firm(s) 

2 a) No marks in case of original 
affidavit is not attached. 

b) 02 marks will be given In case the 

firm is not involved in any litigation. 

Total Marks Allocated 5 
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2. FINANCIAL SOUDNESS 

 

Sr.# Description Marks 
Assigned 

Criteria for Marks 

Obtained 

a) Bank Statement/ Certificate 
(Evidence in Original or True 
Certified copy from Guarantor 
Bank) 

2 a) No marks if Bank Statement/ 
Certificate not attached or Bank 
True Certified Copy. 

b) Bank Statement/ Certificate (2-
Marks). 

b) Audited Balance Sheet for at 
least last Two (02) years audited 
by reputable charter accountant 
firm  

3 a) No marks will be given if Audited 
Balance Sheet are not attached. 

b) 2 marks will be given if Audited 

Balance 
Sheet are attached. 

c) Average turnover in last Three (03) 
years 

10 a) 5 Marks are given if the available 
average turnover for last three 
years is equal to  Million. 

b) For the capital less than 25 
million use following weightage: 

5 x (A/25) 
c) For the capital more than 25 million 

but less than 30 million use the 
following weightage: 

5 + ((A-25/15)x5) 

A = Average turnover in last three 
years. 

d) Full marks are given in case of limit is 

30 million or more. 

Total Marks Allocated 15 
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3. CERTIFICATION 
 

Sr.

# 

Description Marks 
Assig
ned 

Explanation for Marks 

Obtained 

a) ISO 27001 Certification 

 

10 a) No marks will be given if the firm is 
not having no ISO 27001 
Certification. 

b) 10 Marks for ISO 27001 Certification. 

b) ITIL 2000-1 10 c) 10 Marks for ITIL 2000-1 
Certification 

d) No marks will be given if the firm is 
not having no ITIL 2000-1 
Certification 

Total Marks Allocated 20 
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4. EXPERIENCE RECORD 
 

Sr.

# 

Description Marks 
Assig
ned 

Explanation for Marks 

Obtained 

a) No of years of incorporation 5 a) No marks will be given if the firm does 
not attach resignation/ incorporation 
certificate. 

b) No marks for incorporation less than 5 
years. 

c) 2 marks for incorporation between 5 
and 7 years. 

d) 3 marks for incorporation between 7 
and 10 years. 

e) Full marks for incorporation above 10 
years. 

f) No. of Software Development/ MIS 
Implementation related projects, 
completed or in Hand in last Five 
(05) years in any Govt. Department 
or 
Private sector (Work order must be 
attached) 

10 a) 2 marks for Each Project. 
Documentary evidence required. 

g) No. of Consultancy projects (Fully 
out sourced)  related to automation 
of business process/BRP, 
completed or in Hand in any Govt. 
Department or Private 
Sector (Work order must be 
attached) 

10 a) 5 marks for Each Project. 
Documentary evidence required. 

Total Marks Allocated 25 
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5. PROJECT PERSONNEL CAPABILITIES 
 

Sr.# Descriptio

n 

Marks 
Assigned 

Explanation for Marks 

Obtained 

a) Lead Consultant/ Team Lead 
Qualification, Certification & 
Experience of the Project 
Manager for Similar Nature 
Technology Projects. 

5 a) 05 marks will be given for Project 
Manager with
IT/Computer Science/Software 
Engineering Degree, Certification 
and Experience of more than 10 
years. 

b) 03 marks will be given for the Project 
Manager with
IT/Computer Science/Software 
Engineering Degree, Certification 
and Experience 7-10 Years. 

b) Experience of the staff assigned 
for the Project Execution & 
Service Delivery. 

10 At least 2 IT/CS/SE qualified resources 
should be in the team besides Project 
Manager for the Project.  
a) No marks for allocated resources 

with experience less than 3 years. 

b) 5 marks for each allocated resource 

with 

experience above 3 years. (max = 

10 marks) 
Total Marks Allocated 15 

 

6. UNDERSTANDING OF THE PROJECT 
 

Sr.# Description Marks 
Assig
ned 

Explanation for Marks 

Obtained 

a) Proposed Methodology & Work Plan 10 a) Project Plan - 3 Marks 

b) Methodology / Approach - 5 Marks 
c) QA Plan – 2 Marks 
d) Technical/ Advisory Services Plan - 5 

Marks 

b) Presentation & Understanding of the 
project 

5 Excellent- 5 Marks 

Average- 2 Marks 
Below Average- 0 Marks 

c) Clarity and Completeness of Technical 
Proposal 

5 Incomplete Proposal = 0 Marks 

Marks will be given only if all required forms, 
documentary evidence, brochures, etc. are 
attached with the technical proposal. 

Total Marks Allocated 20 
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TECHNICAL FORM 3: CLIENT REFERENCE 

 
Reference 01 Response & Remarks 

Company Name  

Contact Name and Title  

Company address/phone  

Industry  

Application/Modules installed  

Comments  

Reference 02 Response & Remarks 

Company Name  

Contact Name and Title  

Company address/phone  

Industry  

Application/Modules installed  

Comments  

Reference 03 Response & Remarks 

Company Name  

Contact Name and Title  

Company address/phone  

Industry  

Application/Modules installed  

Comments  
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TECHNICAL FORM 4: PROJECT RESOURCE PROFILING 

 

 
Profile 

Name of Staff Area of Expertise Position Assigned Full 

Time/Project 
based 

Level of 
Involvement 

(%) 
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TECHNICAL FORM 5: PROJECT KEY RESOURCE RESUME (Maximum 3) 
 

Proposed Position 

Name of Staff CNIC# 

Date of Birth Age: 

Nationality/Origin No of Year with Company 

Educational Qualification:  

Membership in Professional Societies: 

Employment Record 

Relevant Work Experience 

Certifications: 

I am willing to work on the project as indicated in the deployment schedule and as required during the 
assignment period. 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me 

my 
qualification and my experience. 

 
 
 
 
Signature of Candidate 

 
 
 
 
Signature of the Authorized Representative of the 
firm 

Date:  

Email and Contact Number  

 

Note: 
THE SHAIKH AYAZ UNIVERSITY SHIKARPUR reserves the right to demand the documented proof of all relevant 
degrees and certificates mentioned. 
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Financial Proposal Form 1 
 

To: 
 

Secretary Procurement Committee 
THE SHAIKH AYAZ UNIVERSITY, 
SHIKARPUR 
Pakistan 
Cell: +92-334- 2912991 
Email: asadullahbhatti87@gmail.com 

 
Sir, 

 

We, the undersigned, offer to provide the services for Development & deployment of Campus 

Management System, Human Resource Management system & Financial Management System for The 

Shaikh Ayaz University Shikarpur in accordance with your Request for Proposal. We are 

hereby submitting our Financial Proposal sealed under a separate envelope. Our 

Proposal is binding upon us and subject to the modifications resulting from contract 

negotiations. 

 

Our Financial Proposal shall be binding upon us subject to the modifications resulting 

from Contract negotiations, up to expiration of the validity period of the Proposal, which 

is eight (08) calendar months from the date of advertisement. 

 
We understand you are not bound to accept any proposal you receive. We remain, 
 
 

Yours sincerely, 

 
Authorized Signature: 

Name and Title of Signatory: 

Name of Firm: 

 

 
 
 
 
 
 

mailto:asadullahbhatti87@gmail.com
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Financial Proposal Form 2 
 
Breakdown of Cost by Activity: 
 
Bidders shall submit their financial proposal according the format given below 

 
Sr. No Description of 

Deliverable/ 
Services 

Unit Quantity Quoted 
Price 

Total 

01 Human Resource 
Management System 

01    

02 Time management 
System 

01    

03 Student Management 
Module 

01    

04 Teacher Management 
Module 

01    

05 Library Management 
Module 

01    

06 Admission Module 01    

07 Financial Management 
System 

01    

08 Development & 
Deployment of 
University Website  

    

09 Automation of QEC 
Functionalities, 
Surveys and Reporting  

    

 Sub-total excluding Taxes     

 Taxes (GST/Service Tax)     

 Total including Taxes     
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Form-IV    

Contract Form 

THIS AGREEMENT made the            day of 20           between THE SHAIKH AYAZ UNIVERSITY 

SHIKARPUR (hereinafter called “the Procuring agency”) of the one part and [name of Supplier] of [city and 

country of Supplier] (hereinafter called “the Supplier”) of the other part:   

WHEREAS the Procuring agency invited bids for certain services, viz., Development & deployment of 

Campus Management System, Human Resource Management system & Financial Management 

System for The Shaikh Ayaz University Shikarpur has accepted a bid by the Supplier for the solution 

of those services in the sum of [contract price in words and figures] (hereinafter called “the Contract 

Price”).   
NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:   

1. In this Agreement words and expressions shall have the same meanings as are respectively assigned 

to them in the Conditions of Contract referred to.  

 2. The following documents shall be deemed to form and be read and construed as part of this 

Agreement, viz.:  

(a)       The Bid Form and the Price Schedule submitted by the Bidder;  

(b)       The Schedule of Requirements; 

 (c)       The Technical Specifications.  

(d)       The General Conditions of Contract;  

(e)       The Special Conditions of Contract; and  

(f)        The Procuring agency’s Notification of Award.   

3.         In consideration of the payments to be made by the Procuring agency to the Supplier as 

hereinafter mentioned, the Supplier hereby covenants with the Procuring agency to provide services and 

to remedy defects therein in conformity in all respects with the provisions of the Contract   

4.         The Procuring agency hereby covenants to pay the Supplier in consideration of the provision of 

the services/Solution and the remedying of defects therein, the Contract Price or such other sum as may 

become payable under the provisions of the contract at the times and in the manner prescribed by the 

contract.   

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with 

their respective laws the day and year first above written   

Signed, sealed, delivered by___________________the_________________ (for  the  Procuring agency)    

Signed, sealed, delivered by __________________ the_________________        (for the Supplier) 
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Integrity Pact 

DECLARATION OF FEES, COMMISSION AND BROKERAGE ETC. PAYABLE BY THE 

SUPPLIERS/CONTRACTORS/CONSULTANTS.  

Contract Number: _______________ Dated: _________________ 

Contract Value:_________________ Contract Title: ________________________ 

[Name of Supplier/Contractor/Consultant] hereby declares that it has not obtained or induced the 

procurement of any contract, right, interest, privilege or other obligation or benefit from Government of Sindh 

(GoS) or any administrative subdivision or agency thereof or any other entity owned or controlled by it (GoS) 

through any corrupt business practice. 

 Without limiting the generality of the foregoing, [Name of Supplier/Contractor/Consultant] represents and 

warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to anyone and not 

given or agreed to give and shall not give or agree to give to anyone within or outside Pakistan either directly 

or indirectly through any natural or juridical person, including its affiliate, agent, associate, broker, 

consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, 

finder’s fee or kickback, whether described as consultation fee or otherwise, with the object of obtaining or 

inducing the procurement of a contract, right, interest, privilege or other obligation or benefit, in whatsoever 

form, from Procuring Agency (PA), except that which has been expressly declared pursuant hereto.  

[Name of Supplier/Contractor/Consultant] certifies that it has made and will make full disclosure of all 

agreements and arrangements with all persons in respect of or related to the transaction with PA and has 

not taken any action or will not take any action to circumvent the above declaration, representation or 

warranty.  

[Name of Supplier/Contractor/Consultant] accepts full responsibility and strict liability for making any false 

declaration, not making full disclosure, misrepresenting facts or taking any action likely to defeat the 

purpose of this declaration, representation and warranty. It agrees that any contract, right, interest , privilege 

or other obligation or benefit obtained or procured as aforesaid shall, without prejudice to any other right 

and remedies available to PA under any law, contract or other instrument, be voidable at the option of PA.  

Notwithstanding any rights and remedies exercised by PA in this regard,  [Name of 

Supplier/Contractor/Consultant] agrees to indemnify PA for any loss or damage incurred by it on account 

of its corrupt business practices and further pay compensation to PA in an amount equivalent to ten time 

the sum of any commission, gratification, bribe, finder’s fee or kickback given by [Name of 

Supplier/Contractor/Consultant] as aforesaid for the purpose of obtaining or inducing the procurement of 

any contract, right, interest, privilege or other obligation or benefit, in whatsoever form, from PA. [Procuring 

Agency] [Supplier /Contractor/Consultant] 

 

 

____________________      _________________________ 

[Procuring Agency]        [Supplier /Contractor/Consultant] 


